Domino’s Franchisee Forum Meeting

Cape Cod, MA—Brief Highlights
September 25-28, 2006

26 Franchisees representing 1165 stores and over 615 years of Domino’s Pizza experience attended the Cape Cod Forum Meeting. The Forum meeting included over 26 Franchisees, 85 Team Members, Families and Friends.  

Highlights of the meeting included:

Kerri Hayman- Vice President of Operations Team Australia. Kerri supervises 128 corporate stores, gave a two hour high energy presentation on how to grow sales, profits and service Aussie style.  OI, OI, OI! Some best practices included:  Her entire presentation can be made available.

· Increase efficiencies through every store striving for new records (5,382 Pizzas sold in one day)

· Reduce orders in the hotbox

· Each Supervisor supervises only 5 stores 

· Customer Focus – Currently No. 1 in market share – Good service is hard to find and cheap to give! 

· Attitude is important (Integrity, Work hard and smart, Good Image) 

· Outside company picks up deposits 2 times per week.  Team Members do not make deposits. 

· High energy TV commercials cost $150,000-200,000 to produce and do not include price points

· Majority of the pizzas sold use BBQ sauce.

Team Australia Core Beliefs 

· Treat people as we’d like to be treated

· Produce the best for the least 

· Measure what’s important 

· Show transparency

· Grow ourselves rich

· Incentives what we want to change – 25% of profits go to managers 

· Set high standards and achieve best practice – Goal is to have managers earning $100K per year

· Promote from within

· Be passionate about training 

· Create Fun! 

Dominic Benvenuti – 9 Store Massachusetts franchisee discussed how to “Wow the Customer” by recording phone calls of CSR’s and systematizing CSR training. To increase productivity he developed scorecards and point systems on the following:

Fast

· Service Champion

· Operational Skills Test 

Nice 

· Mystery Caller 

· Customer Service Training 

Danny Malamis – CEO of the DFA gave a DFA update on the New DFA for the 2nd consecutive Forum meeting. (And the only time in DFA entire history) gave a financial update, membership update with a clear mission and gave plan for 2007/2008.  Every franchisee should attend the upcoming DFA meetings in one of the four regions.  Dates as follows:
Midwest Region – Chicago, October 10-11th
West Region – Phoenix, October 17-18th 

N/E Region – Atlantic City, November 7-8th
S/W Region – Atlanta, Ga., November 13-14th 

Rick Swisher, Danny Malamis and the Forum franchisees discussed the recent attacks by David Brandon accusing Danny Malamis of having a personal agenda and negative attitude.  The Forum franchisees as a group support the DFA and Danny Malamis.  Rick Swisher and Terry Nordenstrom are DFA/Forum representatives.  Chip Burr, Dan Shanahan, Osman Quasim are also DFA Board Members, and attend the Forum meeting.  The Forum encourages DPZ to end the fighting and to help get sales and profits up. 

Robert Siciliano – Personal/Executive Security Agent and Consultant spoke to the group on how to reduce your chances of being a victim to violence, abduction, identify theft, and travel security.  Each member received a copy of his book Your Safety Alert. 

Mike Jones – General Manager for Camp Lejeune, highest AWUS store in the world average $80,000 a week!  Mike gave an insightful presentation on how to manage a store from $45,000 to at times $110,000 AWUS.  Mike establishes a sliding pay scale based on an evaluation every 60 days

Thank you franchisee Bobby Huth and Mike Jones! We have copies of his presentation!
5 Entrepreneurial Break Out Groups identify ways the Domino’s Pizza system could grow in the next five to ten years.  (Brainstorming only) Tommy Nowlan led the entrepreneurial challenge – 

1. Build Carryout only stores in remote markets or transitional stores.

2. Develop a carryout strategy for all stores with a unique product, package, and marketing 

3. Consider Domino’s delivery of groceries, videos and package other items. 

4. Improve product taste and develop new products/marketing to improve our produce quality ratings – Expand lunch. 

5. Independent advertising Co-ops and go back to 3% national 3% Co-ops or 4-2 or 2-4.  Build pipelines with proven ideas. 

*Note – Do not try any of these items above or you will get in big trouble! It was a 2 hour brainstorming idea with 26 franchisees with 642 years of Domino’s experience.  What this exercise did was allow 26 franchisees to think out of the box.  No one got hurt. Do not try this exercise at home. 

100% of the franchisees felt the experience was motivating, positive, and constructive. 

Christopher McCormick – Standards Lawsuit Update

The Domino’s franchisee contract litigation is progressing well in spite of the roadblocks and disinformation produced by DPLLC.  It is very clear to us that Domino’s Pizza continues to wrongfully refuse to provide complete information, and Domino’s Pizza continues to ignore its obligations not only to us as its franchisees, but also to the Court.  We are currently awaiting rulings on 5 motions that will hopefully end their withholding of information from the franchisees. Once the judge makes their ruling more information will be forthcoming as this case impacts all current and future franchisees.  The Forum and the new DFA each wrote letters to DPLLC asking that this case be resolved in a fast manner. 
Robby Vorhaus – Consultant to the DFA answered questions about DPI tactics vs. DFA and Danny Malamis.  Questions and Answers were helpful.  DPZ is publicly traded and Brandon/management will serve the interests of DPZ shareholders, with all communication telling a completed story.  DPZ is first accountable to its shareholders.  Communication is a two long street.  The DFA and franchisees should consider all forms of communication carefully whether it is inside or outside the company.
Mike Soignet & Jim Stansik presented the Dave Brandon Road Show slide presentation -- approximately 140 of the 160 slides were reviewed for about 2 hours with 1 hour of Questions and Answers.  At the end, Jim invited the Forum to meet in Ann Arbor so that the group could spend time with Dave Brandon.  Goals were presented to increase store count to 10,000 stores and to increase store EBITDA, sales and service numbers.  Franchisee EBITDAS for 2005 was reported to be about $77,000 for the year or slightly above the prior year. No written summary or statements would cover the discussions during the meeting.  For many franchisees it was quite demotivating.  To best hear comments about the meeting or get questions answered, please contact any Forum meeting attendee. 

The Partner’s Foundation, Dana Stearns and Erin Tincher held a silent auction and raised over $31,000.  The fact that 26 franchisees reached into their pockets to help other corporate/franchise Team Members via Partners is a great sacrifice and true testament to the Domino’s Spirit!!!!  Kerri Hayman with team Australia was auctioned off for visits to the US—she raised $15,000 alone!!!  Oi! Oi! Oi!

Val Mueller and Robin Hammons coordinated and planned the meeting. Thanks and congratulations on making the meeting one of the best rated yet!!! Social events included sail boat racing, whale watching, lobster dinners, historic tours and more.  This meeting was so well planned a new Forum attendee is a 3 store franchisee from Austin, Texas.  Seniors brought their 3 children and said this meeting paid for itself by gathering all the best practices and also made it into a fun vacation.

The next Forum meeting is Jackson Hole, Wyoming March 12-15, 2007.  For more info about the Forum please see the DFA website!  
